
 

 TAC 2019-2020                                                                                 February 13, 2020 

 
 

Roles: 
Facilitator: Justin Garza 
Agenda: Raquel Hogan 
Notes/Minutes: Allison Pilon 

Goals:  
 

Norms: 
*Be on time 
*Make decisions based on 
students  
 

 

Agenda Items:  
 

1. BOE summary  
a. Telemedicine: Novant Health -  is being endorsed by BCS and is in discussion for providing mental 

health services to students 
i. Over the phone or online appointments 

b. Calendar has been released 
i. Some concerns from the high school level with workdays being on the Monday and 

Tuesday before Christmas rather than the Monday and Tuesday we come back from the 
Winter break.  

ii. If the workdays were put as the 4th and 5th, then the school days would have had to been 
added onto the end of the year which would have put students working through June 1 
and teachers June 9.  

iii. Discussions about calendar committee decisions and how they were done in the past.  
c. Water bottle filling stations are in discussion and in the works for schools 

i. An information meeting will be taking place next week  
ii. No action will be taken immediately for all schools,  because testing will need to be done in 

order to ensure the system will function and work as it should 
iii. Filling stations do not hold an unlimited amount/flow of water to ensure that the water 

doesn’t stop coming out especially in the summer when the kids come in from the 
playground, etc.  

iv. BCS is a customer of the water supplied from the county. There is a fix coming in the next 
2-3 years and BCS does not want to purchase something that the county will be providing 
in just a few short years. 

v. Somehow using the RO system with our existing fountains. 
2. February feedback 

a. Tested subjects (risk vs reward) 
i. Discussions on monitored growth plans - a method to provide support to teachers in order 

to help them. The design of a monitored growth plan is to help teachers grow, it is not 
designed to “get teachers out”. 

ii. IStation - mClass is set in EVAAS as historical data. iStation is middle of year to the end 
of year growth.  

1. Extension is currently only until March, so if there is an assessment at the EOY, 
EVAAS will pull the data  

iii. Middle school - checkins -There are county check ins AND state check ins- overtesting of 
the children  

1. Reducing testing is the goal, but it seems as though the students are actually over 
testing. 

a. The district wants district-wide data in order to analyze data across county 
b. Data shows that assessments every 4ish weeks is the most beneficial 
c. Schools are being told that they need to assess on classroom based tests, 



county-wide check ins, and the state tests.  
i. The students are being “triple tested” 
ii. Should they need the additional classroom tests if they are being 

assessed on these standards in the other tests 
iv. NCFEs are going away, but the state will be replacing them with some other test/exam 

1. The model that the state is moving towards is more to check ins and check points 
2. rather than the full EOGs.  

b. Supplement Boosts 
i. Incentives possibilities have been and are being discussed 
ii. The board has been tasked with finding ways to incentivize Math and EC teachers 
iii. The money needed for supplements will need to come from other areas, such as teacher 

assistants, etc. 
iv. Roughly $1.8 million in recurring costs to maintain proposed supplement boosts across all 

staff 
c. County wide communication between schools and support structures could benefit from clear and 

good relationships.  
3. Future teacher rallies/walkouts 

a. NCAE was gauging how many teachers would be willing to rally and walk-out.  
b. No date is set at the current moment 
c. Discussions of teachers walking vs not walking can create some division 
d. How can we create more unity and still have representation at a rally 
e. Proposal 

i. 2 representatives from each school 
ii. Substitutes provided 
iii. Transportation provided by BCS 

f. Benefits 
i. Students can stay in school 
ii. Collaboration and unity with BCS 
iii. Help reduce and limit animosity among colleagues 

g. DIscussions on how to choose the representatives will be chosen are still being had 
i. Ideas:  

1. volunteer/self-nominate and then have a google form with a blurb about why you 
want to represent the school. Then have school vote on the submitted forms 

2. school-based decisions 
h. A form will be shared and you are welcome to take and tweak as needed for your own school to 

use 
4. School Updates: 

a. Coin drive to raise money for Type 1 Diabetes - $3,900 was raised in just a few days!  
b. Question about pay schedule for future - the long gap between the December pay to January. Is 

there any way to remedy this in the future?  
i. Wake County was paid on Jan 24 

c. A petition about the cafeteria at Belville. The students want to be sure that the ladies are wearing 
hair nets (hair in food), GenX in water, making sure the milk is not spoiled, dirty tables, paper 
towels, hot water buckets, etc  

i. These concerns will be brought to the principal 
ii. Discuss with cafeteria manager and custodial staff 

d. Southport - concerns from teachers - ratio of students to teachers in 5th grade. How to compare 
the classes with high numbers vs students with lower numbers 

i. Allotments are done based on a specific formula. The allotment is the same per school and 
then the school decides where to put staff based on the individual school’s numbers per 
grade level 

1. Teacher allotment and where teachers are placed per grade level is a school based 
decision and not an HR decision. Allotments are given across the board and the 
school decides where to put each teacher.  

e. Wifi issues are persisting and happen  



 

 
 
 

Move to next month:  
 

 
Next Steps:  
 

 
 

 
 


